STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB)

MEETING NOTICE AND AGENDA
West Haven Subcommittee of the MARB

Meeting Date and Time: Tuesday, November 19, 2019 10:00 AM — 12:00 PM

Meeting Location: Board of Regents Conference Room, 61 Woodland St., Hartford, CT

Agenda
I Call to Order & Opening Remarks
Il. Approval of minutes: October 15, 2019
M. Presentation and Discussion: HR Report
V. Discussion: Fire Districts
V. Discussion: Partnership Transition
VL. Update: FY 2018 Audit findings and corrective action plan
VII. Update: FY 2019 Audit process
VIII. Update: Efficiency Measures
IX. Update: Sale of Properties

X. Adjourn
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PARTNERSHIP RATES-MONTHLY

ANTHEM RATES-MONTHLY

1 TEACHERS UNION
H.S.A.RATES
VARIANCE

2 AFSCME UNION
RATES
VARIANCE

3 ADMINISTRATORS
RATES
VARIANCE

4 TEACHERS UNION(FD 758)
REGULAR RATES
VARIANCE

5 TEACHERS (HRA)
REGULAR RATES
VARIANCE

6 PARA (H.S.A)
REGULAR RATES
VARIANCE

7 PARA (H.R.A)
REGULAR RATES
VARIANCE

8 PARAS
REGULAR RATES
VARIANCE

ANTHEM-STATE PARTNERSHIP PLAN

F.Y.20 RATE COMPARISON

EDUCATION
SINGLE E+1

927.62 1,993.74
1,001.95 2,133.34
74.33 139.60
1,179.15 2,522.61
251.53 528.87
1,179.66 2,523.61
252.04 529.87
1,179.15 2,522.61
251.53 528.87
1,001.95 2,133.34
74.33 139.60
1,001.95 2,133.34
74.33 139.60
1,001.95 2,133.34
74.33 139.60
1,179.15 2,522.61
251.53 528.87

FAMILY

2,437.95

2,608.10

170.15

3,087.92
649.97

3,089.16
651.21

3,087.92
649.97

2,608.10
170.15

2,608.10
170.15

2,608.10
170.15

3,087.92
649.97



Why Join CT Partnership 2.0

Ram Smbiliry: Clims from Parinershlp 2.0 are being poaled wihn all the sizie claims and will be 13ciored Inio
2 pearky renewal rating us reducing expasure o volatlie claims.

Rich Pian Daslgn: Same polnt-of-senics (POS) plan design offered o sile emplopees providing: In- and out-
oHnetwark cnerage, 1007 cinerage for preveniie care, an exiensihe local and natkanal nefwark nough
LinfedHeanzane, and low co-oFys for malmenance drugs 3allanke 3t losal phammacies.

Haalth Enhancemant PFrogram (HEP): The Healih Enfancament Frogram (HEP) ks also Included In e
Farinership Plan 2.0. it ls 3 program designed o promoie preventie screenings, weliness wishs and chnanks
disease education and counseling for employess and, 35 3 resull, 53U8s MOaney an Nealin care in e ong emm oy
focusing healh cane dallars an prevention.

Dedlcared Sarvice Team: The Parnersnip Plan 210 has 3 dedicaied team of Indkiduals wiho ane your paint of
COmEact iroughoul e process. Yiou 'will nod e kst In he shuflie wilh questians or concems about ennolimen,
ollling, ar clakms.

Ease of Applying: Simply 7l out an application on e pannershlp webshs o 5tan he procass. Fled (guarierly)
raas ane postad an e walshe 50 you know exactly wiat you are paying and can budget approprizist.

Rates for New Groups:

Per Employee, Par Month (PEPM) Rates by Quarter of Enroliment®

_-\.-h'l‘l-M-H' 1, 2020

PosT-63 Heon-Madicars

County Prra-&5 Ratinsas

Empicges  Family

+1

MEMCARE ADVANTAGE [Ran. 1, 3030 — Deo. 31, 2000
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o 5 Py Indrvadunl morcies in Fwrte & & & TME]




STATE OF CONNECTICUT
DEPARTMENT OF EDUCATION

TO: Superintendents of Schools

FROM: Kathy Demsey, Chief Financial C:g% Z A
DATE: August 5, 2019
SUBJECT: 2019-20 Minimum Budget Requirement

I want to take the opportunity to provide guidance on the implementation of the Minimum Budget
Requirement (MBR) for the 2019-20 school year. In Public Act 19-117, the legislature reauthorized the MBR
for fiscal years 2019-20 (FY2020) and 2020-21 (FY2021). Please review the provisions below carefully, as
the legislature modified several of the MBR relief provisions and added new provisions. In addition, the
Act requires the Department to provide each local and regional board of education a copy of the district’s
MBR calculation for the current fiscal year and make it available on the Department’s website.

Alliance Districts:

* The MBR remains in place.
e MBR reductions are not applicable to Alliance Districts.

Non-Alliance Districts:

The MBR remains in place for FY2020 and operates with the following rules and exceptions as provided for
in Public Act 19-117. Subject to the limits prescribed in law, reductions to the MBR may be taken for the
following reasons:

¢ [f atown’s equalization aid grant for FY2020 is less than its equalization aid grant for FY2019, the
difference is the “aid reduction.” Towns may reduce the district’s appropriated budget in an
amount equal to the “aid reduction.”

s Adecline in enrollment as follows: _

o [fadistrict experienced a net reduction in its resident student count during any of the
previous five fiscal years, such district may reduce its budgeted appropriation for education
in an amount equal to the number of such net reduction multiplied by 50 percent of the net
current expenditures per resident student of such district.

o Forthe purposes of determining the reduction for a district’s FY2020 budget, the look back
period would be between the resident student enrollment filed with the Department on
QOctober 1, 2019 and October 1, 2015.

¢ A district may not use the resident student count for any fiscal year where such student
count was previously used to reduce its MBR.

* Adecline in enrollment in any district that does not maintain a high school and pays tuition to
another school district for resident students to attend high schoolin such other district equal to the
decline in enrollment multiplied by the amount of tuition paid per student.



2019-20 Minimum Budget Requirement

August5, 2019

Page 2

* New and documentable savings through increased efficiencies, inctuding, but not limited to,
reductions in costs associated with:

O

e}
o}

transportation services, schoo! district administration or contracts that are not the result of
collective bargaining or other labor agreements;

an agreement to provide medical or health care benefits pursuant to Section 7-464b of the
Connecticut General Statutes (C.G.S.);

a cooperative agreement relating to the performance of administrative and central office
functions, such as business manager functions, for the municipality and the school district
pursuant to C.G.S. Section 10-241b;

the purchasing or joint purchasing of property insurance, following consultation with the
legislative body of the municipality of such district pursuant to C.G.S. Section 10-241¢;

the purchasing of payroll processing or accounts payable software systems, following the
consultation with the legislative body of the municipality of such district to determine
whether such systems may be purchased or shared en a regional basis pursuant to C.G.S.
Section 10-241e;

consolidation of information technology services; and

the care and maintenance of athletic fields.

A reduction taken for any of the above reasons may not exceed one-half of one percent of the
district’s budgeted appropriation for FY2019.

» Thetermination of operations and closure of a school or schools due to declining enrollment.

o Districts in the top 10 percent of school districts based on the accountability index are exempt from
the MBR.

¢ |f adistrict has elected to act as a self-insurer, pursuant to C.G.S. Section 10-236, and must increase
its budgeted appropriation in the prior fiscal year as a result of one or more catastrophic events, as
declared by a nationally recognized catastrophe loss index provider, such increase shall not be
included in their MBR calculation for the following fiscal year.

Non-Alliance Districts — Special Circumstance:

Section 288 of Public Act 19-117 provides a one-year grace period for districts whose budgets were non-
compliant with the MBR in FY2019. Such town shall not be penalized for non-compliance pursuant to
C.G.S. Section 10-262i{e}, provided such town increases its budgeted appropriation for education for
FY2020Q in an amount equal to the shortfall in FY2019.

If you have any questions on the implementation of the MBR for this fiscal year, please do not hesitate to
contact me at 860-713-6464.

KD:kk

cc: DesiNesmith, Interim Commissioner of Education
Jessa Mirtle, Legal Director
Kevin Chambers, Education Consultant
Chief Municipal Officers
School Business Officials



Partnership Update
West Haven BOE Projections
Transition Projected Projected

Effective  Savings/(Cost) Savings/(Cost
FY21 ) FY21

Partnershipvs  Partnership
Anthem vs Actual
Renewal Rates Costs (Claims

+ Fixed Cost)

Actives:

Teachers & Nurses 7/1/2020 $ 1,680,934 $  (811,016)
Para's 7/1/2020 $ 197,669 $ 419,935
Admin 7/1/2020 $ 151,606 $ 150,717
AFSCME 7/1/2020 $ 328,707 $ 983,006
Total Actives $ 2,358,916 $ 742,643

Non Medicare Retirees:

Teachers & Nurses 7/1/2020 $ (459,336) $  (241,449)
Para's 7/1/2020 $ (15,133) ¢ 98,122
Admin 7/1/2020 $ (77,164) $  (101,119)
AFSCME 7/1/2020 $ (46,872) $ (83,243)
RCSC 7/1/2020 $ (305,956) $  (107,519)
Misc Retirees 7/1/2020 $ (48,002) $ (68,180)
Total Non Medicare Retirees $ (952,463) $  (503,388)
Total All $ 1,406,453 $ 239,255



Partnership Update

IBNR and Claims Processing Costs

Projected IBNR Projected IBNR Total One-Time

Expense Claim Costs
Processing Cost

Actives:

Teachers & Nurses $ 563,585 ¢ 112,717 $ 676,302
Para's $ 90,681 ¢ 18,136 $ 108,818
Admin $ 62,281 ¢ 12,456 § 74,737
AFSCME $ 233,858 % 46,772 $ 280,630
Total Actives $ 950,405 $ 190,081 $ 1,140,487
Non Medicare Retirees:

Teachers & Nurses $ 93,349 $ 18,670 $ 112,019
Para's $ 17,507 $ 3,501 §% 21,008
Admin $ 7,141 $ 1,428 $ 8,570
AFSCME $ 1,893 $ 379 §% 2,272
RCSC $ 44,369 $ 8,874 $ 53,242
Misc Retirees $ 5393 % 1,079 $ 6,472
Total Non Medicare Retirees $ 169,652 $ 33,930 $ 203,583
Total All $ 1,120,058 $ 224,012 $ 1,344,069



City of West Haven - Total BOE

Actual Cost vs. Projected Cost vs. State Partnership Plan 2.0

Enrollment
7/1/19 - 6/30/20
Renewal
Allocation Rates
+ HSA/HRA Seed 2018-2019
Money Current Projected | Total State Projected
PPO and HDHP Runoff Plan State Plan Annualized State Plan
plans (Using April State Plan Projected Claim Projected Increase / Claims + Fixed Increase /
2019 Headcounts)|| (20Q 20 Rates) = Run Off  Processing Costs (Savings) Costs (Savings) Employee| EE+I EE+Family [ Total
BOE
Total Active $ 14,368,649 $ 12,009,733 $950,405 $190,081 | $13,150,220| | $ (1,218,430) $12,752,376 S 397,844 258 143 213 614
Total NMR $ 1,675,902 |[ § 2,628,365 $169,652  $33,930 | $2,831,948 | [ § 1,156,046 $ 2,124,977 § 706,971 86 13 2 101
Total All $ 16,044,551 § 14,638,098 $1,120,058 $224,012 | §15,982,168| | § (62,384) S 14,877,353 S 1,104,815 344 156 215 715




City of West Haven - Teachers & Nurses
Actual Cost vs. Projected Cost vs. State Partnership Plan 2.0

Enrollment
7119 - 6/30/20
Renewal
Allocation Rates
+ HSA/HRA Seed 2018-2019
Money Current Projected | Total State Projected
PPO and HDHP Runoff Plan State Plan Annualized State Plan
plans (Using April State Plan Projected Claim Projected Increase / Claims + Fixed Increase /
2019 Headcounts)|| (2Q 20 Rates) Run Off Processing Costs (Savings) Costs (Savings) Emplovee| EE+I] EE+Family
Actives
FD 800 (HDHP) $ 9,301,853 || $ 7,988,889 $428.870 $85,774 $8,503,533 $  (798,320) $ 6414412 $ 2,089,122 133 74 166
FD 801 (HDHP) $ 1,252,508 || $ 1,077,508 $134,715  $26,943 | $1.239.167 | | § (13,341) $ 1,647,999 $  (408.832) 15 19 16
Total Active $ 10,554,361 $ 9,066,398 $563,585 $112,717 | $9,742,700 $  (811,661) $ 8,062,411 $ 1,680,289 148 93 182
Non-Medicare Retirces
FD 458 $ 278,152 || $ 519,686 $14,374 $2,875 $536,935 $ 258783 $ 204,093 $ 332,842 16 2 0
FD 658 $ 239,083 (| ¢ 240,317 $35,645 $7,129 $283,091 $ 44,008 $ 349,155 $ (66,064) 8 2 2
FD 758 $ 288,911 (| $ 543,046  $34,479 $6,896 $584,421 S 295,510 $ 443,595 $ 140,826 14 3 0
FD 858 $ 73,216 || $ 69,610 $3,724 $745 $74,078 $ 862 $ 51,708 $ 22,370 3 1 0
FD 468 $ 14,59 || $ 9,883  $5,128 51,026 $16,042 $ 1.446 $ 63,294 $ (47.252) 1 0 0
Total NMR $ 893,957 || § 1,382,548 93,349 $18,670 51,494,566 S 600,609 $ 1,111,844 $ 382,722 42 8 2
[Total Al § 11448318 [[ S 10,448,945 8656934 $131,387 | $11,237266] |8 (211,052)] |§ 9174255 | | |S 2,063,011 | | 190] 101] 184
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